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COMMUNITY IMPACT AT A GLANCE

FY2025-26 | Driven by community. Powered by football.

OVERALL REACH

50,000+

Program
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Recorded participations across
funded delivery?

10,000+
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FOUR PILLARS. DIFFERENT PROGRAMS. A SHARED IMPACT.
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GAME-CHANGING
IMPACT

Our programs don't just
get people playing — they
spark lasting change in
lives and communities.
Here's how:

» Hope for the future

Participants feel better
about their lives and
are excited about
what’s ahead.

p Communities that thrive

We help build a Western
Sydney where everyone has
a fair shot - socially,
culturally and economically

1. Figures estimate participants within individual program activities, rather than unique people across the Foundation. People taking part in more than one program may be counted in each.
2. Participation instances are recorded attendances, not unique people.
3. Positive life impact was reported across all surveyed cohorts, using age-appropriate measures.
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EXECUTIVE SUMMARY

Football is what we do. Community is why we do it.
A year with the Wanderers Foundation is never just about football.

It is about people.
It is about opportunity.
It is about belonging.

And most importantly, it is about the difference that can be made when communities come
together around a shared purpose.

Across Western Sydney, people face different challenges. Some families experience financial
hardship. Some young people struggle to find positive pathways and opportunities. Some
women and girls continue to face barriers to participation in sport. People with disability often
encounter limited opportunities to participate fully in community life. Many culturally diverse
communities seek places where they can connect, celebrate identity and feel a sense of
belonging.

These challenges are real.
But so is the power of community.

Every day, through football, the Wanderers Foundation creates opportunities for people to
connect, grow, thrive and realise their potential. Whether it's a child playing football for the

first time, a young woman discovering her confidence, a participant with disability finding a
place where they belong, or a community coming together to celebrate culture and identity, the
Foundation is helping create meaningful change across Western Sydney.

This report is not simply a record of participation numbers or program delivery.

It is a reflection of lives touched, opportunities created and communities strengthened.
Behind every statistic is a person.

Behind every program is a story.

Behind every outcome is a community moving forward together.

Together with our partners, donors, schools, community organisations, volunteers and supporters,
we are demonstrating what is possible when football becomes a force for social good.

This is our impact.
This is our purpose.
And this is the difference we are making together.



WE HEARD FROM YOU

Listening remains central to how the Wanderers Foundation works.

Understanding impact means listening not only to what was delivered, but to how

those experiences shaped lives, strengthened communities and created opportunities.
Throughout the year, participants, families, teachers, coaches and community leaders
shared their experiences through surveys, interviews, conversations and observations.

110 75

Individual interviews or in-depth

Survey responses conversations

Group conversations Program observations

Their stories consistently pointed to something powerful. Programs are creating more than
football experiences.

They are creating confidence and changing how people see themselves.

They are creating opportunities that previously seemed out of reach.

They are creating communities where people feel seen, welcomed and valued.

The voices throughout this report remind us that impact is not measured only by
attendance figures or participation rates. It is measured in the moments when someone

discovers their confidence, finds new friends, develops new skills or feels part of
something bigger than themselves.



THE OUTCOMES THAT MATTER

Over the past year, the Wanderers Foundation continued strengthening its understanding
of the impact its programs create. Through consultation, research and community
engagement, seven key outcomes emerged as the areas where the Foundation creates
the greatest value for participants and communities.

The framework focuses on seven areas of impact:
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Different programs contribute to these outcomes in different ways. A school program may
create a first opportunity to play football. A culturally based program may strengthen
belonging and identity. An inclusive program may give a child access to regular sport
that was previously difficult to find. A development pathway may help a young person
see new possibilities for their future.

For some participants, these outcomes also build over time. An opportunity to play can
become a regular routine, a stronger connection to community, a pathway into higher-
level football or, in some cases, an opportunity to return as a coach, mentor or role model
for the next generation.

Together, these outcomes contribute to stronger individuals, stronger families and stronger
communities.

They reflect the Foundation’s belief that football can be more than a game.

GAME-CHANGING » Hope for the future ) Communities that thrive
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WHAT THE EVIDENCE SAYS ACROSS
THE SEVEN AREAS OF IMPACT

1. Social connection and belonging
The strongest pattern across the evidence: friendships, teamwork, cultural connection and
trusted spaces people want to return to.

2. Confidence and self-esteem 3. Health and wellbeing

Confidence grows through improving skills, ~ Programs offer regular movement,
receiving encouragement, leading others enjoyment, positive routines and relief from
and feeling valued within a team. pressure in safe environments.

4, Skills, capabilities and leadership
Football skills develop alongside communication, teamwork, coordination, discipline and
leadership.

5. Access to services and opportunities 6. Economic benefit

Free delivery, practical supports, adaptive  The clearest current contribution is reduced
coaching and culturally safe environments  participation cost through free programs,
help people participate. facilities, transport, meals and equipment.

7. Family and community impact
Programs strengthen family routines, school culture, cultural pride and visible community

leadership.

Impact across our programs
The Wanderers Foundation creates opportunities for people across Western Sydney to engage
with football in ways that reflect the diverse needs, experiences and aspirations of the communities

it serves.

The Foundation’s work is delivered through four core program areas: Female Football, School
Programs, Multicultural Football and All Abilities. Each area uses football differently. Some
programs bring football directly into schools. Others create pathways for girls and young women,
provide inclusive opportunities for people with disability, or bring communities together through
culture and shared identity. Across each of these areas, the Foundation’s programs look different

because the communities they serve are different.

The following sections bring together the scale and reach of each program area with what

participants, families, schools and coaches have shared about the difference those programs are
making.




IMPACT ACROSS OUR PROGRAMS

FEMALE FOOTBALL

Creating pathways, confidence and possibility
For many girls and women, football represents confidence, opportunity and the chance to challenge
expectations and discover what is possible.

Across Western Sydney, the Wanderers Foundation is helping remove barriers that have historically
limited participation for women and girls. Through programs including Girls Academy, Gamechanger,
Active Mums, Female Football Week, the Female Football Cup and Female Mentorship initiatives,
participants are gaining access to experiences that support both personal and sporting development.

Participants spoke about growing confidence, stronger friendships, improved wellbeing and a clearer
sense of direction. Coaches observed young women becoming leaders, role models and advocates
for themselves and others. For some participants, these programs provide a pathway into higher levels
of football. For others, they provide something equally valuable: belief in themselves and confidence in
their future.

Primary students engaged by
Gamechanger participants

Participants across six Female
Football activities

DEVELOPMENT PATHWAY
Girls Academy

A fee-free pathway for young women with strong
motivation and a love of football. Participants

described trust in coaches, close friendships,
stronger confidence and clearer ambition.

Of participants surveyed

LEADERSHIP PATHWAY
Gamechanger

Gamechanger combines football with leadership
and personal development. Young women take
part in classroom and practical activities before
putting their learning into practice by coaching
younger students.

98%
rated their health as good,
very good or excellent

93%
reported strengthening of
community belonging

Leadership

participants coach and encourage younger students

100% 97%
made new friends reported improved teamwork
77% 8.7/10

Participants say their life is

Average impact rating

much better because of the
Academy

Transfer

Skills are reported in school, work and other settings

“It's not just a club, it is my family.”
— Girls Academy participant

“| dream about representing the country. | think the
academy is helping me to reach that.”
— Girls Academy participant

“I have improved my confidence on and off the field.

| used to feel shy about speaking up and advocating
for my needs and wants. Feeling that | can achieve big
things and even lead has made me a better person
overall.”

— Girls Academy participant

“The role | had as a coach has flowed on into other
aspects of my life.”
— Gamechanger participant

“They are becoming more comfortable speaking to
groups, taking responsibility and trying unfamiliar
tasks”

— Coach




IMPACT ACROSS OUR PROGRAMS

FEMALE FOOTBALL

Across Female Football, the Foundation remains committed to creating opportunities for women and
girls to participate, develop and stay connected to the game. The experiences of Girls Academy and
Gamechanger participants highlight the power of combining football with supportive relationships,
leadership development and meaningful pathways for growth.

As these programs continue to evolve, the Foundation will build on these strengths while listening
closely to participants about the opportunities, support and pathways they need next. Together, these
experiences are helping more women and girls develop the confidence, skills and aspirations to pursue
their goals both on and off the field.




SCHOOL PROGRAMS

Creating belonging through play
For many children, school-based football is a chance to be active, to spend time with their friends and to
experience success. And often, to discover a passion that continues long after the session ends.

Through Mobile School and After School programs, the Wanderers Foundation is bringing opportunities
directly to children and families across Western Sydney. By removing barriers and meeting children
where they are, these programs create safe and structured environments where participation is easy,
enjoyable and accessible.

Participants consistently described the joy of playing, learning new skills and spending time with friends.
Teachers observed increased engagement, stronger social connections and positive impacts extending

beyond the football field.

25,647 22,879 2,768

Participation instances After School
s N N
SCHOOL-DAY ACCESS EXTENDED ENGAGEMENT
Mobile School After School
Free football delivered at school creates a low- Transport, supervision, food and structured football
barrier entry point to movement, skill development extend access beyond the school day. Coaches
and positive peer connection. observed cooperation across ages and opportunities

for quieter students to participate.

At Middle Dural Public School, the Foundation

followed the Mobile School experience during During the Term 1 of 2026, the Foundation also

Term 1 of 2026, hearing from children and spent time with kids from Riverstone and Seven Hills
teachers and observing sessions as the program schools who participated in the After School program
progressed. At this School: at Wanderers Fives. Children described the program

as a chance to have fun, play with friends and spend
time being active outside the usual school and home
routine. The journey to Wanderers Fives was part of

Of participants surveyed

100% the experience, giving children an opportunity to leave
reported more than five hours of weekly activity at post-program their USUG' environment Gnd p|0y at the Wonderers
facilities.
87%
reported strengthening of community belongin -
smenms o Practical access
0 Transport, supervision and food are part of deliver
77% P P p Y
Participants say their life is much better because of the Mobile
School aps
Capability
“It's been a lot of fun every Friday — | don’t want Football skills develop alongside confidence and teamwork
it to end.”
— Mobile School participant “I'm better at soccer. | can defend better and shoot better.”
— After School participant
“Scoring many goals in one session made me feel
like I was in the big leagues.” “It's fun because we get to play as a team.”
— Mobile School participant — After School coach
“Interactions at school have changed. They are “They were having a lot of fun. | noticed they started to
more cohesive and closer than at the start. | feel become friends between kids from different grades, that
the program really benefits smaller size schools improves the school cohesion.”
where kids know each other” — After School coach
— Teacher




IMPACT ACROSS OUR PROGRAMS

SCHOOL PROGRAMS

Across both School Programs, children responded most strongly to experiences that were active,
enjoyable and social. The evidence highlights the value of structured sessions, energetic coaching and
activities that can adapt to different ages, abilities and levels of confidence.

Beyond developing football skills, these experiences are helping children build friendships, confidence
and positive connections with physical activity. As the Foundation continues listening to students,
teachers and families across different school communities, these individual stories will contribute to

a deeper understanding of the role School Programs play in supporting children’s development and
wellbeing across Western Sydney.




MULTICULTURAL FOOTBALL

Celebrating diversity. Building community.

Western Sydney is one of the most culturally rich and diverse communities in Australia. This diversity is one
of the region’s greatest strengths. The Wanderers Foundation embraces this diversity through programs that
celebrate culture, strengthen identity and bring communities together through a shared love of football.

From the African Cup, Latin-American Cup, and South Sudanese Program to Indigenous Football initiatives,
Play Our Way and a range of community events, these programs provide opportunities for people to
connect with their culture while building relationships across communities.

Participants spoke about pride, belonging and connection. Families spoke about opportunity. Community
leaders described the importance of providing safe and welcoming spaces where people can come
together and feel supported.

The impact can be seen not only in participation but in the relationships formed, the trust built and the
stronger communities that emerge over time.

4,452

African Cup participation Indigenous program South Sudanese program

instances participants participants each week
f " a R
COMMUNITY TOURNAMENT TRUSTED WEEKLY SPACE
African Cup South Sudanese Program
The Cup combines football, cultural pride and a A trusted weekly space to build connections and
large community gathering. Participants value healthy habits. Alumni returning as coaches show
competition, connection and a visible place to how participation can grow into leadership and
represent country and community. support for younger players.
Of participants surveyed Of participants surveyed
88% 100%
Said culture was respected and promoted at the Cup reported strengthening of community belonging
100%
81 % reported new friendships, cultural respect and confidence
Reported learning about teamwork and developed new 0
friendships 67 A’

Participants say their life is much better because of the
South Sudanese Program

94%

Rated football skills good or better 82
Average impact rating

“The football, community, culture and just a place to
meet new people.”
— African Cup participant

“Wednesday, part of the routine — our space.”
— South Sudanese program participant

“Kept me out of street life and built meaningful,
healthy partnerships.”
— South Sudanese program participant

“We've been coming since 2021, and I've seen
how showing up year after year has opened real
pathways for my son.”

— Aftican Cup parent “It is an escape from responsibility ... a chance to

hang out with friends and be close to community.”
— South Sudanese program participant
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MULTICULTURAL FOOTBALL

s s N
CULTURALLY SAFE PARTICIPATION CULTURE AND PATHWAY
Play Our Way Indigenous Football
A female-only, culturally safe space supports School and community activities create
women to play, relax and connect. No-cost opportunities to play, build confidence and
delivery, female coaches, privacy, transport, connect with culture and other Aboriginal young
meals, child support and interpreter assistance are people who share a passion for football.
central engagement supports.
“Normally | would not leave the house. | look “I'm hoping this program helps my son grow his talent
forward to meeting this group every week.” and maybe opens doors toward the Wanderers one
— Play Our Way participant day.”
— Indigenous Football parent
“I have a chance to feel happy, relaxed and
connected with other women like myself.” “My son seems more interested in Aboriginal culture
— Play Our Way participant and has connected with other Aboriginal kids who
share his passion for soccer.”
“I have seen them growing as they have joined more — Indigenous Football parent
freely and communicated more with others.”
— Staff observations, paraphrased “I want to get better at running so | can keep going
for longer without getting tired.”
— Indigenous participant
\ - J

Multicultural Football brings together a diverse range of programs, but a common thread runs through them all:
football creates both a reason and a place for people to connect. The African Cup demonstrates the power of
cultural pride and community celebration. The South Sudanese Program shows what can grow when a trusted
space is sustained over time. Play Our Way highlights how culturally responsive support can remove barriers and
create opportunities for women and girls to participate. Indigenous Football demonstrates the value of combining
community connection, culture and opportunity through both school and community-based delivery.

Together, these programs show that football can be much more than a game. It can strengthen belonging,
celebrate identity and bring communities together. As these initiatives continue to grow, the Foundation will keep
listening to communities and adapting programs so they remain welcoming, relevant and responsive to the people

they are designed to support

14



ALL ABILITIES

Celebrating diversity. Building community.
Everyone deserves the opportunity o participate. Everyone deserves the opportunity to belong. Everyone
deserves the opportunity to experience the joy of sport.

Through its All Abilities programs, the Wanderers Foundation is creating inclusive environments where
children and adults with disability can participate in ways that suit their individual strengths, goals and
support needs.

For participants and families, the value of these programs often extends far beyond football skills.

Parents described growing confidence, increased independence and improved social connection.
Teachers highlighted the unique opportunities these programs provide for achievement, engagement and
participation. Participants spoke about enjoyment, friendship and the excitement of being part of a team.

Perhaps most importantly, families consistently described these environments as places where people feel
welcomed, understood and valued. Places where everyone belongs.

402

All Abilities School program Weekly Inclusive participants

All Abilities participants

participants each week
- e p

INCLUSIVE SCHOOL ACCESS WEEKLY BELONGING
All Abilities School Weekly Inclusive
Adaptive coaching fills a gap for schools and gives A regular, welcoming football activity gives
children opportunities for movement, achievement children and families a routine they can trust.
and joy that are difficult to provide through standard Families described growing confidence, activity
physical education. and social connection.
At North Bankstown Public School, the Foundation
followed the All Abilities School experience during Of participants surveyed
Term 1 of 2026, hearing from children and teachers
and observing sessions as the program progressed. +70
At this School: Net Promoter Score

42%
Access increased amount of physical activity
Sessions are adapted to different needs

7.1/10
JOV Average impact rating

Were visible as excitement and achievement
flourished among kids “It's a wonderful program that gives kids of all

abilities the chance to participate.”
— Weekly Inclusive parent/carer

“It closes a huge gap. Itis very hard to
accommodate physical education that is specific for
kids with special needs.”

— All Abilities School teacher; lightly edited

“He is starting to make new friends, while before he
was isolated and uncomfortable around others.”
— Weekly Inclusive parent

“More socialisation for kids with autism who do not
interact with other kids as much. | believe this is what
stands out the most.”

— All Abilities School teacher

“My son talks about the program all week and looks
forward to attending!”
— Weekly Inclusive parent
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ALL ABILITIES

All Abilities is creating more opportunities for people with disability to experience the benefits of
football, beginning with accessible programs in schools and extending into ongoing community
participation. What children, families, teachers and coaches have shared highlights the importance
of continuing to strengthen those pathways and ensuring participants have opportunities to stay
connected to the game over time.

The goal is not for every participant to experience football in the same way, but for every participant
to have the opportunity to participate in a way that works for them. This means continuing to invest in
inclusive coaching, adaptable resources and flexible approaches that respond to individual needs
and strengths.

As the program grows, the Foundation will continue listening to participants, families and schools
while strengthening the connection between All Abilities School and Weekly Inclusive. By creating
clearer pathways between first experiences and ongoing participation, the Foundation can ensure
more people have a welcoming place to belong, build confidence and continue their football
journey.

For some participants, this football journey can even lead to professional competition through the
Powerchair Team, which won the 2026 Australian Powerchair Football National Championship and is
supported by the Western Sydney Wanderers Foundation.
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CONTINUING TO GROW
OUR IMPACT

Impact is not a destination. It is an ongoing commitment to learning, improving and
responding to community needs.

The voices shared throughout this report have reinforced what matters most to participants
and communities: welcoming environments, quality experiences, trusted relationships and
meaningful opportunities to participate and grow.

As the Foundation continues to evolve, it remains committed to strengthening accessibility,
supporting participant pathways, investing in community relationships and building the
evidence needed to understand impact over time

Some priorities are clear.

Keep programs active, engaging and easy to follow.
Clear routines, practical activities and opportunities to play help participants stay involved
and enjoy the experience.

Respond to different people and different needs.
Programs work best when activities can be adapted to age, ability, confidence, culture and
individual support needs rather than expecting everyone to participate in the same way.

Invest in strong relationships.

Coaches, facilitators and community leaders play an important role in helping participants
feel welcome, encouraged and confident enough to try something new. In long-running
community programs, trusted local leadership and former participants can also help sustain
connection and create role models for younger participants.

Keep improving accessibility.
Transport, inclusive coaching, adapted resources, culturally safe environments and other
practical supports can make participation possible for people who might otherwise miss out.

Make the next step easier to see.

For some participants, enjoying the program is the goal. Others want to continue playing,
develop their skills, volunteer, coach or explore a pathway further into football. Making those
opportunities visible, and connecting participants with clubs, academies and role models
where appropriate, can help people decide what comes next.

Keep listening as programs grow.

The Foundation will continue hearing from participants and families over time, while
strengthening information about participation, attendance and pathways. This will help build a
clearer picture of who programs are reaching and how people’s experiences develop.

By continuing to listen, learn and adapt, the Foundation can ensure its programs remain
relevant, responsive and connected to the communities they serve.
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LOOKING AHEAD

The challenges facing many communities across Western Sydney remain significant. But so too is
the opportunity to create lasting and meaningful change.

Looking ahead, the Wanderers Foundation will continue using football as a platform for
connection, inclusion and opportunity. It will continue creating pathways for women and girls,
expanding opportunities for people with disability, strengthening relationships with culturally
diverse communities and ensuring children and young people can access positive sporting
experiences.

Most importantly, the Foundation will continue putting communities at the centre of everything
it does. Because impact is created when people feel connected. When opportunities are
accessible. When barriers are removed. And when individuals are empowered to realise their

potential.

Together with our partners, supporters and donors, we will continue building stronger, healthier
and more connected communities across Western Sydney.

One person.
One opportunity.

One community at a time



THANK YOU

None of this impact happens alone.

Every football session, every community event, every pathway created and every life
touched is made possible through the commitment of participants, families, schools,
coaches, volunteers, community leaders, partners, donors and supporters.

Thank you for believing in the power of football to create positive change.
Thank you for investing in people and communities.
Thank you for helping create opportunities that change lives.

Together, we are proving that the Wanderers are more than a football club.

NSW

GOVERNMENT Australian Government

The Wanderers Foundation acknowledges the support of the
NSW Government and the Australian Government
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LIST OF DONORS
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Special Olympics Australia
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Webuild S.P.A



THANK YOU TO
OUR WANDERERS
FOUNDATION
DEVELOPMENT
COMMITTEE

ANDY CORNISH

Co-Founder of
Larapinta Connect PTY

DEEPAK SETHURAM

Senior Director of enablesGroup

GABRIELLE UPTON

The Hon Gabrielle Upton
FAICD FRSN

LISA VASIC

Managing Director of
Transaction Banking at ANZ Group

DAVID HARDING

Head of Strategy Australia at
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SUPPORT THE
WANDERERS FOUNDATION

Play Your Part.

Whether you are a partner, donor, volunteer or supporter, there is a role for
everyone in creating stronger communities across Western Sydney.

Help us create opportunities.
Help us break down barriers.
Help us build belonging.
Join us as we continue using football as a force for good.

Together, we can create even greater impact.

DONATE NOW

Contribute to free programs that empower thousands.

FOR MORE INFORMATION PLEASE CONTACT

Scott Lockie
Philanthropy Manager

slockie@wswanderersfc.com.au
0434 829 556
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